Kearsarge Area Chamber of Commerce
Board Meeting Minutes – Feb. 9, 2010
In attendance:
Laura French
 (Pres.)
Christine Daniels (director)




Rhonda Rood (VP)

Mike McChesney (director)




Maryann Plass (Sec’y)
Kevin Faria (director)

1) Laura French called a meeting of the board for the purpose of formulating an action plan for the Chamber to move forward with in the coming months.  Motion


was made to approve the absences of Bob Lutz and Cindy Barrett and was 

     approved by all.

2) Guest, Dana Flewelling, from Dana Flewelling, Graphic Design & Photography,


was asked to come to the meeting to show us samples of his work which 

      include brochures, folders, and banners, for example.  He also designs

      websites.  

3) The board determined that there are 3 things we need to work on first:  our logo,

the website, and the brochure.

4) We went through the Preliminary List of Activities that the chamber determined the activities we’d work in the short term would be:  business advocacy, business after hours, legislative updates & bulletins (thru a link on our website), ribbon cutting ceremonies, website, marketing opportunities, member to member marketplace (which promotes shopping local), newsletter (already in existence), multi-chamber networking, comml property listing thru our website, membership directory, member led work- shops, other educational workshops, chamber events, committee involvement, local identity and community connection, membership dues (to include certificate, sticker, etc designating membership, and logo.  The longer term activities include: job board,


mailing labels & member contact info, business & political contacts, map & tourist


info, Kearsarge Trail System, and annual expo.

5) Committees were set up:



Marketing:  Kevin Faria & Mike McChesney would head the Marketing Committee.     


They will be sending an email to the members for input on our logo, website, and 

      brochure ask anyone interested in providing us with a portfolio and pricing for any of 

      these items to please do so by March 1.


Education & Networking:
Christine Daniels & Laura French would head this


committee and send an email out to the membership to obtain info from anyone 


interested in hosting or providing this for upcoming meetings.


Membership:
  Maryann Plass & Rhonda Rood will head this committee….further 


discussion on this needs to take place.
